
L&D Round Table: Deep Dives into Ecosystems, AI, and
Measurement Transcript Summary

The L&D Round Table discussed various topics, including engaging salespeople, the impact of
AI on learning, and effective measurement practices. Chris Coladonato emphasized the
importance of finding activities that recharge and refresh, while Alaina Schlachta focused on
data-driven instructional design, suggesting starting with performance-focused measurement.
JD Dillon highlighted AI's potential in language translation and digital assistants, stressing the
need for proprietary dictionaries. The session concluded with practical tips for integrating AI into
learning strategies and the importance of clear communication and measurement in training
programs.

Transcript
https://otter.ai/u/XNBOcsDhzQS2ZE5PsBzaU-6Scec?view=transcript

Action Items

Explore using AI-powered digital assistants to help with tasks.
Investigate how to measure the impact of training programs on specific business metrics
or KPIs.
Consider experimenting with different survey question formats to gather more
meaningful data from learners.
Identify the key business metrics or priorities that leadership cares about, and align
learning measurement to those.
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