
 

The Best Thing I Learned in 2025 Chat 
 
 
 
2025-12-19 11:03:18 From Dawn Wiley to Everyone: 
​ 2025 has flown by so fast! 
​  
2025-12-19 11:04:07 From Josh Maleeff to Everyone: 
​ Hi. It's been awhile. 
​  
2025-12-19 11:04:12 From Jason Dreyer to Everyone: 
​ welcome back 
​  
2025-12-19 11:05:06 From Maureen Flanagan to Everyone: 
​ Cue the X-Files theme song.... 
​  
2025-12-19 11:05:14 From Shannon Tipton to Everyone: 
​
https://www.learningrebels.com/2025/12/18/2025-the-year-826-people-decided-they-werent-alo
ne/ 
​  
2025-12-19 11:06:28 From Dawn Wiley to Everyone: 
​ love the impact that unduplicated number reveal 
​  
2025-12-19 11:07:19 From Joyce Pickering to Everyone: 
​ 25 more ways to learn 
​  
2025-12-19 11:07:33 From Jason Dreyer to Everyone: 
​ It's a little less scary than being forced to solo talk with someone new 
​  



2025-12-19 11:07:47 From Tricia Ransom to Everyone: 
​ Replying to "It's a little less scary than being forced to solo...": 
​ A lot less scary! 
​  
2025-12-19 11:08:11 From Maureen Flanagan to Everyone: 
​ "Several people mentioned burnout and self-care. Not as throwaway comments, but as 
real struggles they’re navigating. One person wrote about still recovering from burnout and 
appreciating discussions about microbreaks and restoration." 
​  
​ I read somewhere earlier this year that it may  not be burnout, per se, but it is boredom 
and stagnation. Given that, how might we challenge ourselves to change that in 2026? What 
can you do inside or outside of work to reignite the spark within? 
​  
2025-12-19 11:10:04 From Noël Zykowski to Everyone: 
​ I’m coaching a new team member (FINALLY) on just that very thing of “getting the job 
done” despite all we wish to do it the “right way” 
​  
2025-12-19 11:13:51 From Shannon Tipton to Everyone: 
​ https://us02web.zoom.us/meeting/register/SU5NTt8GTjeeLvptY2TG8Q 
​  
2025-12-19 11:14:27 From Heather Varney to Everyone: 
​ consultant does come up in ID job descriptions a lot now. 
​  
2025-12-19 11:15:21 From Shannon Tipton to Everyone: 
​ https://learningrebelscoffeechat.podbean.com/ 
​  
2025-12-19 11:16:30 From Shannon Tipton to Everyone: 
​ https://learning-rebels-network.mn.co/ 
​  
2025-12-19 11:17:34 From Maureen Flanagan to Everyone: 
​ @Shannon Tipton - you and this community have been a highlight and blessing in my 
life. Thank you for starting it and continuing it. 
​  
2025-12-19 11:18:39 From Victoria Nelson to Everyone: 
​ Congrats, Noel!  That's terrific! 
​  
2025-12-19 11:19:32 From Maureen Flanagan to Everyone: 
​ Congratulations, Noel! I think we are all here for the long game when so much of what is 
going on around us is about instant gratification. 
​  
2025-12-19 11:19:55 From Noël Zykowski to Everyone: 
​ Thanks Victoria and Maureen!! 
​  



2025-12-19 11:20:25 From Michelle Pessoa to Everyone: 
​ 🦄 Friendship is Magic! 
​  
2025-12-19 11:20:43 From Heather Varney to Everyone: 
​ love the Grinch sweatshirt 
​  
2025-12-19 11:21:17 From Tricia Ransom to Everyone: 
​ Replying to "love the Grinch sweatshirt": 
​ Thanks!! 
​  
2025-12-19 11:22:27 From Noël Zykowski to Everyone: 
​ You’ve got me beat Tricia! First met Shannon in 2017 I think 
​  
2025-12-19 11:22:57 From Tricia Ransom to Everyone: 
​ Replying to "You’ve got me beat Tricia! First met Shannon in 20...": 
​ She 
​  
2025-12-19 11:23:10 From Tricia Ransom to Everyone: 
​ Replying to "You’ve got me beat Tricia! First met Shannon in 20...": 
​ Oops, she's one of those people that you want to keep close. 
​  
2025-12-19 11:24:43 From Donna Smith Fee to Everyone: 
​ https://mylearnie.com/ 
​  
2025-12-19 11:25:03 From Donna Smith Fee to Everyone: 
​ Thank you everyone! Have a lovely holiday and may cheer find you wherever you are.  
🙂 
​  
2025-12-19 11:25:59 From Victoria Nelson to Everyone: 
​ 15 years in February 
​  
2025-12-19 11:25:59 From Tricia Ransom to Everyone: 
​ 26 years 
​  
2025-12-19 11:26:00 From Heather Varney to Everyone: 
​ going on 19 years. 
​  
2025-12-19 11:26:00 From Dawn Wiley to Everyone: 
​ 25 years 
​  
2025-12-19 11:26:01 From Jason Dreyer to Everyone: 
​ 20 years 
​  



2025-12-19 11:26:01 From Michael Dalessandri to Everyone: 
​ 15 years 
​  
2025-12-19 11:26:03 From Noël Zykowski to Everyone: 
​ 20 
​  
2025-12-19 11:26:05 From Joyce Pickering to Everyone: 
​ 5 years 
​  
2025-12-19 11:26:05 From Staci Trekles to Everyone: 
​ 27 
​  
2025-12-19 11:26:07 From Noelle Sublett to Everyone: 
​ officially 4 years 
​  
2025-12-19 11:26:09 From Josh Maleeff to Everyone: 
​ 13 years 
​  
2025-12-19 11:26:11 From Leslie Fritz to Everyone: 
​ Since 2000 
​  
2025-12-19 11:26:17 From Maureen Flanagan to Everyone: 
​ 30 
​  
2025-12-19 11:26:17 From Michelle Pessoa to Everyone: 
​ Since 1991. 
​  
2025-12-19 11:26:22 From Maureen Boland to Everyone: 
​ 20 
​  
2025-12-19 11:26:22 From Barbara Nuss to Everyone: 
​ 40 years 
​  
2025-12-19 11:26:23 From Amy Beckhusen to Everyone: 
​ 17 yrs as a teacher and 2 as an ID. reltated but not exactly the same... 
​  
2025-12-19 11:27:46 From Noël Zykowski to Everyone: 
​ Tossed those responses into AI and got a combined total of 252 years here! 
​  
2025-12-19 11:28:12 From Shannon Tipton to Everyone: 
​ Replying to "Tossed those responses into AI and got a combined ...": 
​ Giphy [ID:PUBxelwT57jsQ] 
​  



2025-12-19 11:30:10 From Dawn Wiley to Everyone: 
​ I was just having that conversation with a department director yesterday - that something 
that seems like a super simple request can actually be an enormous lift 
​  
2025-12-19 11:30:20 From Tricia Ransom to Everyone: 
​ LOVE AI for generating assessment questions and images 
​  
2025-12-19 11:30:56 From Tricia Ransom to Everyone: 
​ Replying to "LOVE AI for generating assessment questions and im...": 
​ oh, and course outlines. Invaluable for course outlines 
​  
2025-12-19 11:31:22 From Dawn Wiley to Everyone: 
​ Yes Tricia - I've found it really useful for creating plausible distractors, which my new 
team have never used before. 
​  
2025-12-19 11:32:09 From Tricia Ransom to Everyone: 
​ Replying to "Yes Tricia - I've found it really useful for creat...": 
​ It frees up so much of my brain to focus on other things! 
​  
2025-12-19 11:32:58 From Noël Zykowski to Everyone: 
​ Replying to "Yes Tricia - I've found it really useful for creat...": 
​ My challenge is teaching it what a plausible distractor actually is! AI doesn’t think about 
ensuing the length is the same, etc. 
​  
2025-12-19 11:33:32 From Tricia Ransom to Everyone: 
​ Replying to "Yes Tricia - I've found it really useful for creat...": 
​ I add it into my prompt. Make all answers the same length, use this tone of voice for all 
answers, use similar words for all answers. 
​  
2025-12-19 11:33:43 From Maureen Flanagan to Everyone: 
​ Replying to "Yes Tricia - I've found it really useful for creat...": 
​ Yes! I most appreciate AI for creating drafts which I can then use to refine or modify to 
align with the organization's standards. 
​  
2025-12-19 11:33:57 From Dawn Wiley to Everyone: 
​ Replying to "Yes Tricia - I've found it really useful for creat...": 
​ yes. I've had to give it some parameters and refinement instructions several times 
​  
2025-12-19 11:35:04 From Heather Varney to Everyone: 
​ Replying to "Yes Tricia - I've found it really useful for creat...": 
​ Never take the first output has been my rule. Give it more direction to refine it after first 
round. 
​  



2025-12-19 11:35:19 From Maureen Flanagan to Everyone: 
​ "You've been doing such a good job doing so much with so little that now we want you to 
do everything with nothing." 
​  
2025-12-19 11:35:32 From Tricia Ransom to Everyone: 
​ Replying to ""You've been doing such a good job doing so much w...": 
​ right?!?! 
​  
2025-12-19 11:35:58 From Noël Zykowski to Everyone: 
​ Our creativity can turn against us there! LOL 
​  
2025-12-19 11:37:28 From Tricia Ransom to Everyone: 
​ One of the most amazing things about working with Shannon is that she embraces new 
things, and definitely asks you to use them. So every day/week/month you learn something new. 
It's great for keeping my brain nimble. 
​  
2025-12-19 11:38:13 From Heather Varney to Everyone: 
​ As a learning professional, if we aren't doing that, we're digging our own grave there. 
​  
2025-12-19 11:38:26 From Tricia Ransom to Everyone: 
​ Replying to "One of the most amazing things about working with ...": 
​ And she also is a HUGE proponent of failing fast. Try something new, and if it doesn't 
work, move on. 
​  
2025-12-19 11:38:36 From Barbara Nuss to Everyone: 
​ Replying to ""You've been doing such a good job doing so much w...": 
​ Successful L&D pros will be able to make a business case for getting better tools so they 
can produce more value per dollar spent. 
​  
2025-12-19 11:38:46 From Tricia Ransom to Everyone: 
​ Replying to "As a learning professional, if we aren't doing tha...": 
​ I wish more ppl in our profession would think this way. 
​  
2025-12-19 11:40:19 From Dawn Wiley to Everyone: 
​ Yes to the challenges of working in a compliance heavy industry with federal funding 
​  
2025-12-19 11:40:47 From Tricia Ransom to Everyone: 
​ What is Connie's series called? 
​  
2025-12-19 11:40:55 From Michelle Pessoa to Everyone: 
​ I made an unexpected breakthrough about a month ago with Suno. I'm ready now if 
(when!) I'm allowed to go crazy with background music and sound effects in 2026. 😊 
​  



2025-12-19 11:41:19 From Shannon Tipton to Everyone: 
​ Replying to "I made an unexpected breakthrough about a month ag...": 
​ I need to learn more about that! 
​  
2025-12-19 11:41:22 From Tricia Ransom to Everyone: 
​ Replying to "I made an unexpected breakthrough about a month ag...": 
​ Tell me more about Suno? I need this! 
​  
2025-12-19 11:42:12 From Heather Varney to Everyone: 
​ There are SO many tools out there, things we would have loved throughout the years to 
help with creativity and efficiency. It can be exciting and overwhelming too. 
​  
2025-12-19 11:42:21 From Dawn Wiley to Everyone: 
​ here's the link https://theelearningcoach.com/career/myths-of-visibility/ 
​  
2025-12-19 11:42:30 From Tricia Ransom to Everyone: 
​ Replying to "I made an unexpected breakthrough about a month ag...": 
​ Wait, you can give Suno text prompts and it generates music for those prompts??? 
WOW 
​  
2025-12-19 11:42:39 From Victoria Nelson to Everyone: 
​ Replying to "here's the link https://theelearningcoach.com/care...": 
​ Thank you, Dawn!  You are speedy! 
​  
2025-12-19 11:43:01 From Dawn Wiley to Everyone: 
​ Replying to "here's the link https://theelearningcoach.com/care...": 
​ I'm signing up now. This is an area I'll be pushing my team in for 2026 
​  
2025-12-19 11:43:01 From Jason Dreyer to Everyone: 
​ Replying to "I made an unexpected breakthrough about a month ag...": 
​ https://suno.com/home 
​  
2025-12-19 11:44:02 From Maureen Flanagan to Everyone: 
​ Sometimes you learn more sitting at the kids' table where they keep it real and you get 
the real unfiltered scoop. :-) 
​  
2025-12-19 11:44:30 From Heather Varney to Everyone: 
​ I don't think it's an option anymore for L&D to ignore learning how to make themselves 
more positively visible as biz partners. It's either do that or be overshadowed and run over by AI 
hype. It's critical stuff. 
​  
2025-12-19 11:44:30 From Barbara Nuss to Everyone: 
​ That reminds me... I need to get my flu shot! Thanks MD! 



​  
2025-12-19 11:45:09 From Michelle Pessoa to Everyone: 
​ Replying to "I made an unexpected breakthrough about a month ag...": 
​ @Tricia Ransom Yes, that's what it does. In the Pro version, you can go even further. 
For example, you can hum a tune and it will turn that waveform into a trumpet or a violin! 
​  
2025-12-19 11:45:29 From Tricia Ransom to Everyone: 
​ Replying to "I made an unexpected breakthrough about a month ag...": 
​ I'm on the website and am gobsmacked! 
​  
2025-12-19 11:45:41 From Shannon Tipton to Everyone: 
​ Q1 Chats: Q1: Coffee Chats: 
https://us02web.zoom.us/meeting/register/mKkoHqikTKufoWtWq5iHWg 
​  
2025-12-19 11:46:04 From Dawn Wiley to Everyone: 
​ Replying to "I don't think it's an option anymore for L&D to ig...": 
​ Due to staff turnover, I had an opportunity to rewrite my team's job descriptions for 
consistency and clarity. We landed on training parnter to encompass the consultancy portion of 
their work that was missing in the JDs. 
​  
2025-12-19 11:46:32 From Barbara Nuss to Everyone: 
​ MD - this is part of the change in our environment in 2025 which will be more impactful in 
2026. 
​  
2025-12-19 11:47:57 From Maureen Flanagan to Everyone: 
​ The pace of change is great, but the human brain processor needs rest and stillness in 
order to thrive. 
​  
2025-12-19 11:49:30 From Michelle Pessoa to Everyone: 
​ Replying to "I made an unexpected breakthrough about a month ag...": 
​ The real key for me with Suno was realizing that you need to be super specific when 
prompting your songs. For example, prompt "post-war film noir ambiance" instead of "jazz." 
​  
2025-12-19 11:49:40 From Heather Varney to Everyone: 
​ I find Claude is a better brainstorming buddy for me too. 
​  
2025-12-19 11:49:45 From Dawn Wiley to Everyone: 
​ Yes Barbara - our team is diving into evaluations that align with organizational goals and 
metrics (moving into Kirkpatrick's level 3 and 4), which will help operations and leaders see us 
as problem solvers and key partners to quality and performance 
​  
2025-12-19 11:49:57 From Joyce Pickering to Everyone: 
​ I like to have them provide their sources listed at the end of the prompt 



​  
2025-12-19 11:50:16 From Joyce Pickering to Everyone: 
​ Or I tell them to pull info from only certain sources 
​  
2025-12-19 11:50:32 From Dawn Wiley to Everyone: 
​ Replying to "I like to have them provide their sources listed a...": 
​ I've tried that and about half the time those sources are made up by the AI 
​  
2025-12-19 11:50:51 From Noelle Sublett to Everyone: 
​ FAVORITE movie!! 
​  
2025-12-19 11:51:31 From Shannon Tipton to Everyone: 
​ Replying to "I like to have them provide their sources listed a...": 
​ That's why you ask! 
​  
2025-12-19 11:52:17 From Heather Varney to Everyone: 
​ Replying to "I like to have them provide their sources listed a...": 
​ always gotta triple-check sources, even if researching yourself. most stats are 
referenced from someone that referenced and so on 6-10 layers deep, which distorts the stats 
and limits credit to the actual source. I've also found dates are old for things people are still 
quoting as current stats. 
​  
2025-12-19 11:52:25 From Noël Zykowski to Everyone: 
​ Yeah that’s a great movie 
​  
2025-12-19 11:52:49 From Barbara Nuss to Everyone: 
​ I spend a lot of time trying to find the right image or graphic to convey content 
graphically. AI is really good at streamlining this process, but it always takes multiple prompts to 
refine the result to something acceptable. It's a new skill to get AI to think up the image, but it 
enables me to create the images without a graphic designer. So sorry for the graphic designers. 
They are feeling the negative impact of AI hard right now. 
​  
2025-12-19 11:52:50 From Heather Varney to Everyone: 
​ Replying to "I like to have them provide their sources listed a...": 
​ And since that stuff is what AI is pulling from, it's wise to be critical of what they return for 
sources. 
​  
2025-12-19 11:55:39 From Heather Varney to Everyone: 
​ Good graphic design is still an art, but in our realm fast beats out good design in many 
cases, so AI has helped us there for sure. 
​  
2025-12-19 11:55:47 From Michelle Pessoa to Everyone: 
​ Replying to "I like to have them provide their sources listed a...": 



​ @Fireflies.ai Notetaker Heather Perplexity is good at providing sources. The paid 
version, that is. 
​  
2025-12-19 11:57:03 From Heather Varney to Everyone: 
​ I'm building Legos today. Just got another set for my city block. Love discovering how 
they engineer things to fit together. :) 
​  
2025-12-19 11:57:20 From Shannon Tipton to Everyone: 
​ https://www.learningrebels.com/store/ 
​  
2025-12-19 11:57:35 From Jason Dreyer to Everyone: 
​ Replying to "I'm building Legos today. Just got another set for...": 
​ Right! It's like magic sometimes 
​  
2025-12-19 11:58:03 From Heather Varney to Everyone: 
​ Replying to "I'm building Legos today. Just got another set for...": 
​ And you have to wait sometimes 100 steps or so to learn why they did it "that way". lol 
​  
2025-12-19 11:58:24 From Jason Dreyer to Everyone: 
​ Replying to "I'm building Legos today. Just got another set for...": 
​ Or even how it will fit into the larger build 
​  
2025-12-19 11:58:49 From Heather Varney to Everyone: 
​ Replying to "I'm building Legos today. Just got another set for...": 
​ I love the aha moments when it just all works. 
​  
2025-12-19 11:59:40 From Shannon Tipton to Everyone: 
​ Thank you for your support! https://ko-fi.com/learningrebels 
​  
2025-12-19 12:00:04 From Tricia Ransom to Everyone: 
​ Helping non-facilitators facilitate is everything!! 
​  
2025-12-19 12:00:46 From Barbara Nuss to Everyone: 
​ Replying to "Good graphic design is still an art, but in our re...": 
​ I have a team member that is good with Gamma, and she can produce things fast, but 
she doesn't have an eye for what looks good. So agreed - good design is an art. And AI needs 
good prompts from someone who understands what good looks like! Designers can use AI to do 
what they do quicker and the result will aways be better than AI without them. Selling yourself 
will be very different in2026. 
​  
2025-12-19 12:00:54 From Dawn Wiley to Everyone: 
​ Replying to "Helping non-facilitators facilitate is everything!...": 
​ another area my team has never done and I'll be pushing them on this year 



​  
2025-12-19 12:01:24 From Tricia Ransom to Everyone: 
​ Replying to "Helping non-facilitators facilitate is everything!...": 
​ Please do! It definitely is a highly visible way to add value 
​  
2025-12-19 12:02:06 From Jason Dreyer to Everyone: 
​ Replying to "Helping non-facilitators facilitate is everything!...": 
​ Especially beneficial when the work is highly technical field work and there's no way you 
could effectively explain things 
​  
2025-12-19 12:02:08 From Shannon Tipton to Everyone: 
​ Replying to "Helping non-facilitators facilitate is everything!...": 
​ That's a workshop we offer! Traning for the non-trainer. 
​  
2025-12-19 12:02:38 From Tricia Ransom to Everyone: 
​ Replying to "Helping non-facilitators facilitate is everything!...": 
​ @Jason Dreyer except by analogies. Analogies make the inexplicable understandable. 
​  
2025-12-19 12:02:40 From Jason Dreyer to Everyone: 
​ Replying to "Helping non-facilitators facilitate is everything!...": 
​ I facilitated a similar course at my last employer. 
​  
2025-12-19 12:03:48 From Tricia Ransom to Everyone: 
​ @Dawn Wiley I strongly recommend the book The Art of Explanation by Lee Lefever. 
​  
2025-12-19 12:03:48 From Jason Dreyer to Everyone: 
​ Replying to "Helping non-facilitators facilitate is everything!...": 
​ @Tricia Ransom, true - not always true for scientific processes and regulations 
​  
2025-12-19 12:04:11 From Tricia Ransom to Everyone: 
​ Replying to "Helping non-facilitators facilitate is everything!...": 
​ @Jason Dreyer Ok, good point. 
​  
2025-12-19 12:05:01 From Michael Dalessandri to Everyone: 
​ @Tricia - LeFever's book is great. 
​  
2025-12-19 12:05:19 From Heather Varney to Everyone: 
​ Have a great holiday and end to the year! 
​  
2025-12-19 12:05:22 From Shannon Tipton to Everyone: 
​ Q1: Coffee Chats: 
https://us02web.zoom.us/meeting/register/mKkoHqikTKufoWtWq5iHWg 
​  



2025-12-19 12:06:19 From Victoria Nelson to Everyone: 
​ Thank you, Shannon!  Happy Holidays, everyone! 
​  
2025-12-19 12:06:20 From Dawn Wiley to Everyone: 
​ Enjoy your holiday celebrations and breaks everyone! 
​  
2025-12-19 12:06:20 From Jason Dreyer to Everyone: 
​ 🍌 
​  
2025-12-19 12:06:39 From Jason Dreyer to Everyone: 
​ Harbor cruise to look at lights on rich people's houses 
​  
2025-12-19 12:06:43 From Barbara Nuss to Everyone: 
​ Replying to "Good graphic design is still an art, but in our re...": 
​ Shopping and a Christmas party 
​  
2025-12-19 12:07:14 From Tricia Ransom to Everyone: 
​ Football 
​  
2025-12-19 12:07:14 From Maureen Boland to Everyone: 
​ watching a boat parade 
​  
2025-12-19 12:08:11 From Michelle Pessoa to Everyone: 
​ I'm waiting for baseball season... 
​  
2025-12-19 12:08:15 From Maureen Flanagan to Everyone: 
​ Two girlfriends are taking me to dinner to celebrate my birthday (12/16) 
​  
2025-12-19 12:08:34 From Victoria Nelson to Everyone: 
​ Replying to "Two girlfriends are taking me to dinner to celebra...": 
​ Happy Birthday! 
​  
2025-12-19 12:08:36 From Tricia Ransom to Everyone: 
​ happy birthday Maureen!! 
​  
2025-12-19 12:08:43 From Barbara Nuss to Everyone: 
​ Signing off! Have a great holiday! 
​  
2025-12-19 12:08:49 From Dawn Wiley to Everyone: 
​ Happy Birthday!! 
​  
2025-12-19 12:11:07 From Michelle Pessoa to Everyone: 
​ 🍸 



​  
2025-12-19 12:11:17 From Maureen Flanagan to Everyone: 
​ Happy (Belated) Birthday, Shannon! May all your birthday gifts be wrapped in something 
other than Christmas wrap! 
​  
 


